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Introduction

Tdhura Otago Museum:
Strategic Priorities for 2026

TGhura Otago Museum stands at a crucial turning
point. The decisions we make this year will shape

the Museum's future, ensuring sustainability while
preserving the mana of our collections and deepening
community engagement.

One of our key priorities is closing the Tangata Whenua
Gallery in early 2026, paving the way for a major
repatriation effort and renovations ahead of the 2027
exhibition Tohu Whenua, Tohu Ora. This investment will
allow us to honour our responsibilities while enhancing
the visitor experience. At the same time, with the launch
of our new website, we are expanding digital access

to our collections, aiming to make thousands of items
available online and supporting research that enhances
our understanding of these taoka.

As we look to the future, we must make significant
decisions about the Perpetual Guardian Planetarium
and the Tropical Forest. With the Planetarium's
sponsorship ending in 2025, investment in new
projectors is required to maintain its role as an
educational resource. And, as the Tropical Forest roof
has reached the end of its lifespan, a cost-benefit
analysis will determine its future.

Community engagement remains at the heart of our
mission. By introducing charges for international
visitors while maintaining free access for New Zealand
residents, we can ensure the Museum continues

to serve our local audience while strengthening
financial sustainability. We aim to attract over 300 000
visitors, develop meaningful exhibitions, and expand
educational programmes that reach communities
across the region.

Professor David Hutchinson
Chair, Otago Museum Trust Board

Dr lan Griffin
Director, Tdhura Otago Museum

Financial resilience is imperative. This year, we will
implement a five-year strategic plan reflecting the
evolving landscape in which we operate. With a
focus on diversifying income, we are strengthening
philanthropic efforts through our newly appointed
Head of Philanthropy and Development. At the same
time, we are refining retail operations to improve
profitability and efficiency.

Sustainability remains at the forefront of our
approach. We are exploring renewable energy
solutions, improving environmental controls, and
advancing fire and earthquake protection measures
to safeguard our visitors and collections. One of our
most pressing long-term projects is creating an
offsite storage facility. With collection preservation

a growing challenge, we are initiating plans to develop
a purpose-built space that meets the needs of the
Museum and potentially other regional institutions.

The coming year requires bold leadership and
strategic investment. The Museum's future depends

on sustainable funding, innovative thinking, and a
commitment to our core purpose. By making the right
choices now, we will ensure that Tdhura Otago Museum
remains a vital, thriving institution that inspires and
educates future generations. We invite those who
share our vision to join us in shaping this future.

Image: Alan Dove Photography
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Te Ara Hou -
The Road Ahead
Long-term
Strategic Plan

Vision

Kia whakaoho - Awaken
wonder, curiosity, and
understanding in our world.

Mission

To inspire and enrich
our communities and
enhance understanding
of the world through our
collection, our people,
and the stories we share.
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The Otago Museum Trust Board Act 1996

To collect, preserve, act as a regional To promote interest and education
repository for, research, display, and in the natural, cultural, and scientific
otherwise make available to the people heritage of New Zealanders.

of the present and the future, material

and information relating to the natural, To place particular emphasis on those
cultural, and scientific heritage of the activities as they relate to the greater
peoples of the world. Otago region, world history, natural

history, and science, and, where
appropriate, their relationships
in a wider global context.

Values

To maintain a world-class museum for the people of Otago and Aotearoa, the Museum has
made a commitment to values that shall underpin our operations and practices:

Manaakitaka | We will care for our taoka, takata, and whakapapa*

Kaitiakitaka | We will guard our taoka, whakapapa, and takata for future generations
Tohukataka | We will grow and foster expertise through research, learning, and collaboration
Whanaukataka | We will collaborate and create partnerships

Rakatirataka | We will ensure our mana is evident in our integrity, ethical decision-making, and leadership

* Taoka - Refers to the tangible and intangible treasures of the Museum; takata refers to the people of Tahura Otago Museum
- its staff, visitors, partners, stakeholders, and communities; whakapapa refers to the Museum'’s relationships and history.
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Te Ara Hou -

The Road Ahead
Strategic Goals and
Objectives

Goal one
Whakamarakatia te mana o te kohika taoka
Upholding the mana of the collection

Strategic objectives:

1. We will share our collection with the world

2. We will strategically develop our collection

3. We will care for our collection

4. We will excel at researching and interpreting our collection

Goal two

Whakaurua a tatou hapori ki te whakaohooho

te miharo, te manawa reka, te whakamarama hoki
Engaging our community to inspire wonder,
curiosity, and understanding

Strategic objectives:
1. We will be a valued community resource
2. We will encourage interaction throughout Otago and beyond

Goal three
Whakahaumaru te waheke i te ao hurihuri
A secure and sustainable future in a changing world

Strategic objectives:

1. We will operate sustainably

2. We will secure and future-proof the Museum’s financial position

3. We will develop and maintain safe spaces that offer rich and rewarding experiences

4. \We will build and sustain professional expertise and knowledge across the organisation
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Goal one

Whakamarakatia te mana o te kohika taoka
Upholding the mana of the collection

A focus for our team this year will be the closure of the Tangata Whenua Gallery in early 2026.
This will pave the way for a major repatriation and allow the gallery to be readied for the opening
of the Tohu Whenua, Tohu Ora - rock art exhibition in 2027.

Following Tohu Whenua, Tohu Ora the gallery will be renovated, with plans to open in 2030.
We will initiate detailed planning for that renovation this year and also appoint a project manager.

We will share our collection with the world

° Review, assess, and/or digitise 10 000 collection items and increase the number of items
accessible online by 5000.

° Publish 20 publications based on the collections, from internal researchers via publicly accessible media,
of which at east two will be peer-reviewed by Museum staff.

° Encourage the publication of collection-related content by external researchers,
with at least five publications arising from this source.

Facilitate and encourage research access and respond to public enquiries.

° Collections team contributes to the delivery of projects, exhibitions, programmes,
and online content to engage our core audiences.

We will strategically develop our collection

° Continue to develop our collections in line with our Collections Strategy.

We will care for our collection

° Maintain and develop preventive conservation programmes in line with best practice that
apply to all collections.

Continue to replace/repair collection storage furniture for earthquake mitigation and fire prevention.

Manage the iwi relationship and curatorial support to ensure repatriation matters are managed
within resource constraints.

° Apply relocation strategies for the collection in line with potential building works.

We will excel at researching and interpreting our collection

° Develop and support research endeavours in line with the Research Strategy.
° Support and encourage research outcomes of honorary curators and research collaborators.

13
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Goal two

Whakaurua a tatou hapori ki te whakaohooho te
miharo, te manawa reka, te whakamarama hoki
Engaging our community to inspire wonder,
curiosity, and understanding

This will be a year for big decisions concerning the future of both the Perpetual Guardian
Planetarium and the Tropical Forest. The ten-year sponsorship of the Planetarium ends in
2025, and if we are to renew its projectors, significant investment will be needed.

The Tropical Forest roof is also well past its planned lifetime, and a decision needs
to be made as to whether it should be replaced.

We will carry out a cost-benefit analysis which will inform our future plans for both facilities.

We will be a valued community resource

Implement our Te Reo Maori Strategy.
Attract more than 300 00O visitors to the Museum.

Offer free admission to the Museum'’s permanent galleries and events for New Zealand Residents.
Charges will be introduced for international visitors.

Achieve better than 90% in the Dunedin City Council Residents’ Opinion Survey.

Undertake targeted audience research to better understand our communities and how we can
best meet their needs/engage and inspire them.

Deliver a range of different programmes and events onsite that are relevant to our culturally
and geographically diverse communities.

Deliver programmes, events, and services to Dunedin City Council and Waitaki, Clutha,
Central Otago, and Queenstown Lakes District Councils, and beyond.

Deliver conservation and professional services to five regional museums and other collections.
Share our plans and results with our staff, stakeholders, partners, and communities.

Facilitate opportunities for volunteers and interns to contribute 2000 hours’ service to Tahura Otago Museum.

Deliver 30 presentations in-house and externally.

We will encourage interaction throughout Otago and beyond

Open one new exhibition.
Engage in collaborations and foster ongoing partnerships across Otago, New Zealand, and the world.

Continue to develop online audience engagement through website, blog, and social media activity,
and virtual conferencing.

Deliver effective, curriculum-linked education programmes to at least 3000 students.

Ensure awareness of the Museum and its activities through an active media presence locally
(with 40 stories published annually) and nationally (with 10 stories published annually).

15
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Goal three

Whakahaumaru te waheke i te ao hurihuri
A secure and sustainable future
in a changing world

This year a major piece of work will be the creation and implementation of a new five-year
strategic plan for the Museum. Much has changed since our last plan was written in 2019,
and the new plan will have to take into account these changes. It will be developed in time
to inform our Annual Plan for 2026/27.

A big change this year will be a focus on diversifying our sources of income. Charges will
be introduced for international visitors, beginning on 1 July 2025. The newly appointed
Head of Philanthropy and Development will implement a new fundraising strategy which
seeks to significantly increase philanthropic funding. We will also implement changes
in the Museum Shop to increase efficiency of operation and to improve profitability.

We will operate sustainably

Explore and invest in renewable energy options and initiatives to reduce ongoing carbon emissions.

65 000 paid admissions to Tahura Otago Community Trust Science Centre.
12 500 paid admissions to Perpetual Guardian Planetarium.

Develop and promote the Museum as a conference and events centre.

Be open and accessible in financial reporting to all stakeholders.

We will develop and maintain safe spaces that offer rich and rewarding experiences

Progress implementation of the Master Plan for development of the Museum’s buildings and facilities.

Improve access (physical, intellectual, economic, and visual) and wellbeing initiatives across our spaces,
exhibitions, and programmes/events.

Continue a detailed seismic assessment of the Museum.
Undertake earthquake mitigation measures.
Continue to undertake health and safety and accessibility improvements.

Upgrade fire protection in the galleries and stores as per the Museum’s five-year Fire Protection Plan.

We will build and sustain professional expertise and knowledge across the organisation

Offer staff professional development and training opportunities.
Provide relevant health and safety training for all staff.
Provide opportunities for staff to build capability in te reo Maori, Treaty, and bicultural operations.

Implement a staff wellbeing strategy.

Actively pursue partnership and funding support from central and local government and wider key stakeholders.

Optimise current commercial opportunities to sustain and grow the financial contribution of Museum operations.

Continue environmental and controlled natural light penetration improvements in galleries and collection stores.

17



TGhura Otago Museum
Strategic Plan 2025-2031 Measures

Annual Plan 2025-2026 Goals in Blue

TUHUCA

Otago Museum

Earlier this year Tuhura Otago Museum adopted a new five-year strategic plan, resetting our priorities and refining the outcomes
we aim to deliver for our communities. To ensure clear alignment between our 2025-2026 Annual Plan and our new direction,

we have developed a reduced and more focused set of performance indicators. These will form the basis of consistent reporting
and will be subject to external audit next year and in subsequent years.

Collection care
projects completed

Publications from
internal researchers
(refereed)

Visitors to the Museum

Engage communities through
outreach, and curriculum-linked
education programmes

Media stories on the Museum

Part-time and full-time
staff offered professional
development opportunities

Professional Services provided
to other organisations across
the region

Publications authored
by Tahura Otago Museum Staff
(non-refereed)

Attendance at free and
paid public programmes

Followers on social media

Support events which
serve different ethnic and
other diverse communities

Volunteer hours

Maintain access
to the collection

Newly displayed
collection items

A dynamic programme of
exhibitions and displays
(free and paid)

Maintain engagement
on the website

Achieve better than 90%
in the DCC Residents’
Opinion Survey

Non-levy income
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Master Plan phase 1:

Planning for an offsite storage facility

A key conclusion of the master planning exercise
carried out over 2020 - 2021 was that the Museum
urgently needs to find a cost-effective way to ensure
that its collections are preserved and protected.

The proposed solution was to build a fit-for-purpose
offsite storage facility. Discussions with other cultural
institutions suggest we are not alone in needing more
storage. There is a need for an archives and collections
facility which could serve our region. This will be a
major project for the Museum and will take a number
of years to complete.

This year we will begin to develop plans and

fundraise for this project, as well as seek partners

to work with us to take it forward. A comprehensive
survey of the collections at TGhura Otago Museum will
be undertaken to determine how they may be safely
decanted to new premises. The survey will also inform
how much space will be required to accommodate

25 years of collections growth, environmental and
security requirements, conservation and research
facilities, and supporting infrastructure.

Ongoing and immediate capital works

° Decision about the future of the Planetarium
) Decision about the Tropical Forest roof
° Closure of the Tangata Whenua Gallery

Ongoing and immediate capital works

° Continued implementation of the Museum’s five-year Fire Protection Plan
° Earthquake and fire mitigation across the Museum
° Scoping possible renewable energy options

Exhibitions and galleries

° 26th Tahura Otago Museum Photography Awards

° Summer exhibition

° Friends Association 100th Anniversary

° Tohu Whenua, Tohu Ora - Rock Art exhibition collaboration with Canterbury Museum
° Interventions and displays throughout the Museum and externally

° Tdhura Otago Community Trust Science Centre: refresh of interactives

° Tangata Whenua Gallery design progressed

19
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TUHUCA

Otago Museum

419 Great King St, Dunedin
tuhura.nz @tuhuraotagomuseum



